
The "TOSHIBA TEC Group Standards Of Conduct" stipulates 

the following fundamental principles: Adherence to all 

relevant laws and regulations, respect for fundamental 

human rights, along with prohibition of child labor and 

forced labor. It also clearly states that the diverse values, 

individuality, and privacy of individuals must be respected. 

Also, discriminatory behavior based on race, religion, gender, 

nationality, disability, age or sexual orientation, as well as 

acts of violence, sexual harassment, power harassment, or 

any other actions that violate the human rights of others are 

banned.

Human rights education
With the aim of establ ishing a discrimination-free 

organization that provides job satisfaction based on the basic 

policy of respecting fundamental human rights and diverse 

individual values as well as prohibiting discriminatory 

treatment, we encourage our employees to foster awareness 

of human rights. This education is also provided to new 

recruits and employees appointed as managers.

We believe that the utilization of diverse human resources, 

regardless of gender, age and nationality, leads to increased 

innovation and vitality, which allows us to more readily adapt 

to unexpected issues or changes in the market, thereby 

increasing our global competitiveness. We consider diversity 

management as a basis for implementing an effective overall 

management strategy.

Support for female employees
We are advancing our efforts to expand corporate culture 

throughout the TOSHIBA TEC Group, in which female employees 

can realize their desired career goals and work with enthusiasm.

Percentage of female employees and percentage of 
female managers (TOSHIBA TEC)

FY2012 FY2013 FY2014

Percentage of female employees 11.3% 11.9% 11.8%

Percentage of female managers 1.4% 1.6% 2.0%

Employment of people with disabilities
We endeavor to create workplace environments where people, both 

with and without disabilities, can work together equally. Employees 

with disabilities are involved in a variety of operations. We are 

positively hiring people with disabilities through Internet recruitment 

and various other types of forums, as well as improving workplace 

environments to bring their capabilities into full play.

Employment ratio of employees with disabilities
April 2013 April 2014 April 2015

TOSHIBA TEC 11.3% 11.9% 11.8%

Domestic group companies 1.4% 1.6% 2.0%

Total of domestic TOSHIBA TEC Group 11.3% 11.9% 11.8%

The education and training system consists of several training programs, 

such as a training to enable employees to acquire sophisticated expertise in 

conjunction with their own goals and aspirations, an enlightenment education 

including compliance education for all employees, and an education according 

to their position at every stage throughout corporate life. We provide a variety 

of training courses in response to individual employees and task needs.

Education according to position
We provide various kinds of education according to the position of 

employees; introduction training for new employees, group training for 

newly appointed deputy specialists, and basic education of management 

knowledge including compliance and corporate accounting for managers. 

After a certain period of time, these managers take group training to improve 

human skills such as coaching. For general managers, we provide group 

training and training by external instructors for the purpose of improving 

conceptual skills to devise strategies from a top management’s point of view.

Global personnel development course
Under the current business environment, the need for human resources 

who can play active roles in the international arena is increasing. With 

a focus on the development of global human resources who have a 

deep cross-cultural understanding and the ability to carry out their tasks 

through dialogue with people around the world, we provide a course 

on global human development for young to mid-career employees, 

to systematically develop human resources with ingenuity, cultural 

enrichment and a global sense, as well as language ability.
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Respect for Human Rights and 
Prohibition of Discrimination

Education and Training System

Promotion of Diversity

Supporting Diverse Work Styles

Labor Management Relations

TOSHIBA TEC Group Standards Of Conduct
As the globalization of management is advancing, companies 
are increasingly required to implement the corporate social 
responsibility (CSR). Accordingly, the TOSHIBA TEC Group 
Standards of conducts were revised as of November 1, 2014, with 
a focus on raising the level of awareness about respect for human 
rights, strengthening supply chain management and compliance.

経営のグローバル化の進展に伴い、人権への配慮や調達取引先を含めた企業の社会的責任

（ＣＳＲ）遂行への要請が高まっていることを踏まえ、このたび、2014年11月1日付で、人

権の尊重、サプライチェーン管理強化、コンプライアンスの意識底上げを中心に東芝テック

行動基準を改定しました。

〈東芝テックグループ行動基準〉

人権の尊重
お客様の尊重調達活動
生産・技術活動および品質活動営業活動
独占禁止法・官公庁取引規制等の遵守
贈賄の禁止
環境活動
輸出管理
反社会的勢力の排除技術者倫理の遵守知的財産権の尊重適正な会計
広報活動
広告活動
職場環境の整備情報セキュリティ会社財産の保全・利益相反行為の禁止
社会とのかかわり
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Human Rights and Labor Practices
We respect every one of employees to actively support diverse work styles, as well as consider safety control and 

healthcare as a top priority issue for management.

"Work-style innovation" refers to a campaign aimed at 

creating a positive spiral, where employees work hard 

and efficiently at the workplace, and refresh and improve 

themselves in their private lives so that they can add higher 

values to their work.

We are proceeding with a work-style reform through two 

approaches; self-management carried out by individuals and 

team management with a focus on team leaders.

We have many opportunities to encourage labor-management dialogue 

for smooth labor-management relations and corporate business 

activities. Labor and management have agreed that business plans and 

performance, and major organizational reforms must be periodically 

explained to the labor union, and that changes in labor conditions must 

be discussed between labor and management in advance.

Examples of promoting diversity
Raising management's awareness and commitment
As a sideline to celebrating our 
anniversary in February 2015, we held a 
lecture called "Diversity as a Management 
Strategy for further value creation" to 
raise awareness of how the diversity of 
our Group leads to further growth. We 
invited Ms. Joanna Sook Ja Park, the president of Appassionata, Inc., as 
a guest speaker. A total of 219 employees, which included executives, 
fellow workers and managers, attended the lecture.

Improving the awareness and understanding on-site management
We are implementing project activities to create 
a company where all employees can work with 
enthusiasm. As part of this, we created a new 
booklet titled "Guidebook for Training Managers 
who have Female Subordinates," based on a 
survey of interviews with female managers. It 
summarizes the key points that managers need 
to know in order to train female subordinates. 
We distributed the booklet to all managers and 
female employees in March 2015.

Raising the awareness of women  
[Role model exchange meeting]
In November 2014, we held a role model exchange meeting with 
female managers for the purpose of dispelling worries about their 
careers. We invited Ms. Reiko Fujita, who in June 2014 became the 
first female president of the Atomic Energy Society of Japan, as a 
guest speaker. She formerly worked for TOSHIBA as an engineer while 
at the same time raising children and caring for aging parents, and 
eventually attained the highest position as the first chief engineer. Ms. 
Fujita spoke to women employed in the technical field about career 
advancement and balancing work as "a female engineer." After that, 
our female managers gave a talk, and then participating members 
took part in group work. The participants’ comments included the 
following: "I have been impressed 
and encouraged by how they had 
overcome difficulties." "I can see a 
vison of the future." "I am glad to 
have participated in this meeting 
because I had concerns about 
marriage and raising children."

[Career & Life: Mutual Understanding Program]
This program has been established to create an environment in 
which female employees, who tend to hesitate to communicate 
on a daily basis, can express their opinions and gain mutual 
understanding with their managers regarding long-term career 
goals and ways to improve their workplace environment. The 
program began in fiscal 2015. Its purpose is to enhance the 
professional development of female employees in combination 
with the "Career Design" program that is currently provided to all 
employees.

Creating an environment in which female employees can work safely
We conducted a survey on the awareness of gender difference 
in the workplace environment for young employees involved in 
sales. It was found that female employees tend to value "flexible 
work," "expansion of support for raising children" and "selection of 
work not tied to a schedule." As a result, in April 2015, a new work 
category was introduced to enable female employees involved in 
domestic sales, including those with short working hours due to 
childcare responsibilities, to enhance job satisfaction.
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Prevention of industrial accidents
TOSHIBA TEC’s occurrence of accidents with lost days is well 

below the average of all industries.

We make efforts to prevent industrial accidents by 

conducting risk assessments to clarify risks that may cause 

accidents, reviewing operation processes and renovating 

equipment to reduce risks. We also take preventive measures 

against similar accidents and provide a safe workplace by 

implementing thorough measures to prevent recurrence of 

past incidents and providing safety training.

Occupational Health and Safety Management 
System
Our domestic and overseas production group companies 

have obtained OHSAS 18001 certification which is an 

international occupational safety and health management 

system specification. This management system is managed 

to improve health and safety issues related to each 

workplace and operations, create safe and comfortable 

workplace environments, maintain and promote the health of 

employees.

Health care programs
We implement various approaches to help all employees raise 

awareness of health and maintain physical and mental health.

With the aim of standardizing and streamlining medical checkups 

as the basis for health care of employees and post-checkup 

cares, we have introduced a system, which unifies the result data 

of medical checkups and interviews, to utilize them for health 

guidance and education.

Labor overload such as excessive work hours may aggravate health 

disorders such as cerebrovascular and cardiovascular diseases. To 

prevent health disorders related to work, all employees who have 

worked over a certain amount of hours per month are obliged to 

take an interview and guidance with the physician, to maintain and 

promote their health. The Return to Work program is established to 

help employees who have taken a long-term leave adjust back into 

the workplace with ease, as well as prevent recurrence.
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Activity
Since fiscal 2011 we have been developing a system to 
support the health of employees, by providing various 
training programs including mental health, ensuring 
employees undergo checkups, and having interviews with 
high-risk employees.

Human Rights and Labor Practices

Health and Safety

Safety patrol

Occurrence of accidents with lost days  
(per million man-hours)

OHSAS 18001 accredited consolidated subsidiaries 
by region (production companies)


